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Consulting

USE CASE:
LCNC Solution for Complete Digitization
of Metal Finisher Company

The client is a leading company in the field of metal finishing for the last
three decades, serving the finest finishes on architectural aluminum. They
have tie-ups with the world's largest paint companies and best pre-
treatment chemical producers. Over the years, decision-makers struggled to
access up-to-date information on inventory levels, production schedules,
equipment health, and progress on customer orders, which resulted in
shipment errors, stockouts, and less satisfying customer experience,
negatively impacting the company's reputation and financial health. As the
company grew, it felt the need for digitization to expand into new markets

and gain satisfied customers both in the country and abroad.
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MAJOR
ACCOMPLISHMENTS:

= 3x increase in the volume of
work orders handled

= 909% faster at generating
Purchase Orders

= 100% end-to-end tracking of
party materials
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MAJOR MODULES DEVELOPED:

» Delivery Challan Processing = Metal Test Management

= Dispatch Management = Plant Operations Management
=  Equipment Maintenance = Purchase Orders

» Inventory/ Stock Management = Quality Certificate Generation
= Invoicing = Supplier/ Vendor Management
= Logistics Management = Work Order Management

XAAS GENIE solution empowered the client to be the best in the industry by -
U Streamlining workflows and resource allocation and reducing manual errors.
Ensuring consistent, high-quality metal finishing through advanced digitization.

Monitoring production in real-time for proactive issue resolution and optimization.

Seamlessly integrating with suppliers and customers for end-to-end visibility.
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Embracing cutting-edge technologies to stay competitive and adapt to industry changes.



