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U.S. aviation hub revolutionizes
operations with digital
transformation

An aviation hub located in the United States faced significant challenges
stemming from outdated and manual airport operations. It was striving to
achieve operational efficiency by reducing the turnaround time and costs.
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Overcoming
operational
hurdles

These challenges resulted in inefficiencies, delays, and

increased operational costs, hindering the seamless functioning
of the airport. Manual processes, fragmented data systems,
iInconsistent communication channels, paper-based
documentation, and lack of real-time insights were major
obstacles to achieving operational excellence.

XAA- Genie



Transforming
airport efficiency with
cutting-edge solutions

Recognizing the need for a state-of-the-art solution, the airport
turned to our digital aviation platform. With a sprawling 3,000-acre
campus, two runways, fifty buildings, and ten parking facilities, the
airport required a robust solution that could centralize datag, provide
real-time operational insights, and optimize resource utilization
across all areas of operations.
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A bounty of benefits

"We really liked the flexibility of the platform. Benefits include real-time
information, multiple device adaptability, geographical information, the ability
to centralize a lot of the data yet decentralize priority works.” - Direction of
Operations, lowaq, US Airport

o By streamlining operations and implementing real-time operational
dashboards, the airport achieved a significant 25% reduction in turnaround
times for aircraft, enhancing operational efficiency and improving the overall
passenger experience.

o Better resource utilization, predictive maintenance, and optimized staff
scheduling led to a 15% reduction in operational costs, resulting in substantial
savings for the airport.

- Improved on-time performance and enhanced customer satisfaction
contributed to a 12% increase in airline partnerships, solidifying the airport's
position as a preferred aviation hub.
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airline partnerships
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The U.S. aviation hub
successfully
revolutionized its
operations through
digital transformation.

The implementation of real-time operational
dashboards, centralized data management, and
optimized resource utilization led to significant
improvements in turnaround times, operational
costs, and airline partnerships. Ultimately, the airport
achieved operational excellence and enhanced its
position as a leading aviation hub in the United
States.
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